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DEPARTMENT OF VETERANS ATTAIRS
Justification and Approval
Ilox
Other Than Full and Open Competition
Contracling Activity: Department of Veterans Affairs, VISN-12 Great Lakes Acquisition Center,

115 South 84 Street, Milwaukee WL 53214 on behalf of the Edward Hines, Jr, Veterans Hospital,

Hines, IL.

Nature and/or Deseription of the Action Being Processed: Approval is requested to award a firm
fixed price contract for continued and uninterrupted lease of Fujifilm endoscopes at the Hines VA
THospital in Chicago, IL. The current contract will expire on September 30, 2013. The proposed
contract will be For one yeat to allow Pujifilm fo complete its application for an FSS contract, The .
estimated value of this contract is *whioh includes rental and service.

Description of Supplies/Services Required to Meet the Ageney's Needs: -

Lease of Fujifilm endoscopes and digital processors to provide patient care for veterans at the Hines
VA Hospital. This will be u twelve month base petlod with no option petiod.

Statutory Authority Permitting Othor than Ifull and Open Competition:
(X) (1) Only One Responsible Source and No Other Supplies or Services Will Satisty
Ageney Requirements per FAR 6.302-1;

Domaonstration that the Contractor’s Unique Qualifications or Nature of the Acquisition

Requires the Use of the Authority Cited Above (a licability of authority):
Tn compliance with the natlonal standardization requirement, the Hines VA Hospital replaced
previously owned Fujifilm scopes and digital processors with new equipment leased from Fujinon
(now Fujifilm). Fujifilm endoscopes cannot be used in conjunction with endoscopes leased by
other manufacturers who ate approved as part of the nationa! standardization requirement, It
would be impractical to replace all of the endoscopic equipment presently in use at the hospital due
{o the exorbitant costs that would be incurred to change the scopes and imaging systems, {raining
all personnel in the use of the equipment and delay in performing diagnostic testing during the
transition poriod, The NAC has gtanted a waiver for this procurement (10/1/2013 — 9/30/201 4)
while Fujifilm completes the process of obtaining an FSS coniract,

Deseription of Efforts Made to ensure that offers are solicited from as many potentinl sources
as deemed practieables VHA required national standaedization of GI endoscopes, Stations were
required to establish an approved government leasing agreement one of three major endoscope
manufacturers; Pentax, Olympus, or Fujinon. Iines elected fo establish an agreement with Fujinon
since the existing endoscopes at Hines at the time of the otiginal agreement were Fujinon. Fujinon
has since reorganized and is now Fulifilm Medical Systems. Fujifilm is working with the NAC to
establish an FSS schedule under the newly reorganized company. A waiver was recelved from the
NAC for the period of October 1,2013 fhrough September 30, 2014 to continue using Fujifilm
endoscopes and stay in compliance with the national standatdization initiative.
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Determinntion by the Contracting Officer that the Antleinated Cost to the Government will be

Fair and Reasonablet If the povernment ohose to switch to another vendor at this time it would be

a very expensive venture. All professional personnel would have to be frained in the use of the new

" endoscopes and the imaging system. During this transition period all elective patient procedures

9

would be suspended until the entire transition could be accomplished and emergency procedures
would have to be completed at the affiliated facility.

The current coniract for the lease of Fujifi

September 30, 2013, This new contract will have the same pricing, The lease of the scopes with
Fujifilm is estimated at‘er month, By comparison, similar equipment leased from another
vendor approved on the national standardization Initiative is priced a.l per month, thus the
Fujifilm lease shows a 14% savings. Therefore staying wlth the existing vendor is a cost savings 1o

the povernment,

Deseription of the Market Research Condueted and the Results, ora Statement of the Reasons
Markei Research Was Not Conducted: A waiver has been received from the NAC for the petiod
of October 1, 2013 through September 30, 2014 while Fujifilm continues fo work with the NAC to
establish an FSS contract, There ate only two other vendots approved under the national initiative to
Jense endoscopes. The scopes and imaging systeins are proprietary to the individual vendors and the
vendor systems are not compatible with each other, There is more involved than just the lease of the
scopes. The scopes mnust bo compatible with the existing imaging system. The exlsting system is
only compatible with Fujifilm scopes.

Any Other Tacts Supporting the Use of Other than Full and Open Competition: Lease
agreerents under the national standardization agreements are 36-month agreements. This
procutement is for the last 12 months of that agreement. As stated in #7 above it would not bg cost
effcctive to switch to another vendor al this time, The scopes and imaging systems are proprietary to
the individual vendors and the vendor systoms are not compatible with each other. Changing to
another vendot would result in possible termination charges foi nat completing the 36-month

‘agreement uposn which the vendor based their orlginal fixed price.
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Tisting of Sources that Expressed, in Writing, an Interest in the Aequisition:
None

A Statement of fhe Actions, if any, the Agency Mav Take to Remove or Overcome any Bayriers
to Competltion before Making sybsequent acquisitions for the supplies or services required;
This acquisition is being set-up for a twolve-month base petiod . At the end of this contract facility
must request a new walver from the NAC to continue leasing Fujifiln endoscopes or compete the
requirement with vendons holding schedule 65 schedule for the lease of GI endoscopes.

Requirements Certifieation: I certify that the requirement outlined in this justification is a Bona
Fide Need of the Department of Veterans Affaiis and that the supporting data under my coghizance,
which are included in the justitication, are accurate and complete to the best of my knowledge and

belief.
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